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CHANGE YOUR MIND

The digital is no longer a marginal share of the markets.

Everyday, the digital becomes more central.



CHANGE YOUR MIND

Controlling the uses and their remuneration

Extract of a framework agreement offered in 201 | by a major Spanish publishing group.

TERCERO.- Realizadas, entregadas y aceptados los trabajos y cubiertos los pagos por
el EDITOR, éste adquirira los derechos de reproduccion, distribucion y venta de las
mismas por tiempo ilimitado, en formato impreso o en cualquier otro formato
multimedia, libros digitales, online u offline, asi como el derecho de su comunicacién
publica y difusion a través de Internet perteneceran el EDITOR para su explotacion
comercial en cualquier lengua y para el ambito de todo el mundo.

En consecuencia el EDITOR quedara facultado, a titulo de ejemplo y sin que la
siguiente relacion tenga caracter exhaustivo para:

a) Incluir los trabajos en Obras Colectivas en las que EDITOR o cualquier entidad o
compaifiia del GRUPO EDITOR actiue como coordinadora.

b) Guardar los trabajos en el Banco de Contenidos de EDITOR (Base de Datos) para
que ésta, o cualquier entidad o compaiiia del GRUPO EDITOR pueda reproducirlas,
transformarlas, editarlas y proceder a su explotacion por cualquier medio, ya sea en
soporte impreso, en soporte multimedia o a través de redes telematicas.

Some highlighted words: unlimited duration, for any printed or multimedia format, in any language, worldwide
— inclusion of illustrations in collective works by the publisher or by any other company belonging to the same
group — illustrations to be kept in a “bank of contents” for any re-use, transformation or edition without
payment and consent...
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PUBLISHING... AND MUCH MORE

Many of the publishing companies are now linked to
large groups of multimedia communication.

Two examples in Spain:
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PUBLISHING... AND MUCH MORE

Electronic textbook in
schools is a reality
nowadays...

Extract from a document for the dissemination of

the Spanish programme “Escuela 2.0”
(“School 2.0”)

PROGRAMA “ESCUELA 2.0”
INSTITUTO DE TECNOLOGIAS EDUCATIVAS
MINISTERIO DE EDUCACION

El Programa Escuela 2.0 para la innovacién y la modernizacién de los sistemas de ensefianza es un
programa innovador de integracion de las TIC en los centros educativos sostenidos con fondos
publicos que contempla el uso personalizado de un ordenador portatil por parte de cada alumno.
Con este programa se pretende, no sélo facilitar el acceso y la conectividad a los alumnos de
forma puntual, esporadica y al margen de su actividad de aprendizaje cotidiana, sino hacer de los
recursos tecnoldgicos, de las TIC, un recurso mas de todos y cada uno de los alumnos de forma
continuada. Para ello, el objetivo del Ministerio de Educacién es transformar las aulas tradicionales
en las aulas digitales del siglo XXI, que dispondran de pizarras digitales y la infraestructura
tecnoldgica y de conectividad basica a Internet que permitird abrir las aulas a la realidad.

Las actuaciones se desarrollarédn entre 2009 y 2013 y se centraran en el tercer ciclo de Educacion

Primaria y el primer ciclo de la ESO.

Todos los elementos de la
clase estan interconectados
através de una red
inalambrica centralizada en
el tablet del profesor.
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GETTING TO THE BOTTOM OF THE MATTER

Do not let the trees...

... hide the forest.
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PRESENT AND FUTURE
OF THE DIGITAL BOOK

Not all digital books

are multimedia and interactive

The new environments allow a lot of possibilities,
which also include the previously existing ones.



PRESENT AND FUTURE
OF THE DIGITAL BOOK

New “value chains”

(Very) simplified layout of the changes in the book market.

Retail price percentages in a traditional book

M authors

M distribution
company

™ publishing
house

® bookshop

¥ printing works

Retail price includes strong costs from printing,
storage, transport...

Retail price percentages in a digital book?

M authors

M distribution
company

™ publishing
house

With digital distribution, those costs disappear, but
the shares of the price are being discussed.




PRESENT AND FUTURE
OF THE DIGITAL BOOK

Observatory’s advices

For digital books:
* Try not to sign clauses relating to digital media
* If you sign such clauses, require at least 20-25% of retail price
for authors

* Demand these clauses to be negotiable in a year or two

For other digital media:
* Negotiate a price range for additional uses
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SOME RELATED TROUBLES

The law recognizes the employer the automatic transfer of
exploitation rights in all work produced by their employees.

Spanish Intellectual Property Law

Article 51. Transmission of employed anthors’ exploitation rights
2. Unless otherwise agreed in writing, it shall be presumed that the exploitation
rights have been granted exclusively to the employer to carry out his normal

activity at the time of delivery of the work done under the employment
relationship.



SOME RELATED TROUBLES

* Consideration of the digital book as a “collective work”

[in Spain, authors cannot receive royalties from a collective work]

* Presence of a greater number of authors (musicians,
animators...) sharing the author’s percentage
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OTHER ACTION FRONTS

Poor public opinion about
creators’ work

and copyright.

‘I do not remember having to pay the bricklayer who built the bar every
time I go, and, if dead, his children for 70 years. [...] If builders had the
same benefits and harms as artists, I think they would not complain’

Anonymous comment on a blog



OTHER ACTION FRONTS

Small gestures: marking authorship

(copyright or Creative Commons license symbols)




OTHER ACTION FRONTS

Union and sharing with authors and creators
of other fields and territories.
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POSITIVE AND OPEN MIND

The weapons of the associations remain valid:
individual efforts together
through shared information.



POSITIVE AND OPEN MIND

The benefits of digitization can be
much greater than its disadvantages.



THANK YOU VERY MUCH



